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Succession Planning Process 

Build the House 
 

1. Consult an attorney 

2. Complete plan 

3. Implement plan 

4. Family communications 

Bye, Honey! 
I am headed to 

the lawyer to get 
an estate plan. 



Succession Planning Process 

Design the House (blueprint) 
 

1. Establish a timeline 

2. Establish a planning team 

3. Select a successor 

4. Develop a written plan 

Communicate! Communicate! Communicate! 



Ownership & Management Succession 

Ownership 

 Owns assets and net 
worth of the business. 

 Affected by the 
financial performance 
of the business. 

 Requires capital. 

Management 

 Runs day-to-day 
operations. 

 Responsible for 
financial performance 
of the business. 

 Requires the right skills 
and competencies. 

Ownership & Management 
= 

One and the Same 
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Succession Planning Process 

1. Dream the House 

2. Build the House 

3. Enjoy the House 

Communicate! Communicate! Communicate! 
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